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Business Plan - Using LivePlan to Create

You may give away this report.
It may not be sold or modified in any manner.

Disclaimer
Reasonable care has been taken to ensure that the information presented in this book is accurate.
However, the reader should understand that the information provided does not constitute legal,
medical or professional advice of any kind. No Liability: this product is supplied “as is” and without
warranties. All warranties, express or implied, are hereby disclaimed. Use of this product constitutes
acceptance of the“No Liability” policy. If you do not agree with this policy, you are not permitted to use
or distribute this product. Neither the author, the publisher nor the distributor of this material shall be
liable for any losses or damages whatsoever (including, without limitation, consequential loss or
damage) directly or indirectly arising from the use of this product. Use at your own risk.
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Business Plan - Using LivePlan to Create

You've decided to make things easy and sign up for LivePlan. This guide will walk you through
quickly setting up your account and creating your first business plan.

LivePlan is safe and secure. There are over 500 sample plans and templates. You can access
it anywhere, from any device (as well as allow your team to work on the plan with you). You can
also integrate your LivePlan business plan with QuickBooks, for really easy financials. And Tim
Berry’s “Plan-As-You-Go Business Plan” ebook is included with your subscription.

Step 1. Signing Up

1. Goto LivePlan. Click on either the green “Start your business plan” button or the “Sign
Up” link. Fill in your contact information.

Queslions? 1 Liva Chat
aLIV@PlOn Festures Rewviews Pricing  Blog Sign Up 4 ;f.-u h

Write your plan with the
#1 business planning

company.

Entrepreneur  CiiMonoy.

2. LivePlan will confirm that your data is not a duplicate of someone else’s as you enter
your information.
I LivePlan
Sign Up

Last Name

Smith

Coonfirm Emeail

Canfirm Password

Lvefen™ & a sarvice of Palo Ako Softwere Comiact Us | Privecy Polcy | 5

PLR-MRR-Products.com Membership $10.29/Month 2



http://plr-mrr-products.com/
http://www.liveplan.com/

3. Enter your credit card information, including your zip code or postal code, and your
three-digit security number (found on the back of your credit card).

I LivePlan

Sign Up
Upto 2 users

Up i 3 active plans

Cannisar rwame

Biing ZF [ode

Card tsmbar

Expiration

{ LivePlan

A couple of tips to
help get you started...

Advice from Tim Barry

5. Download your free ebook (bottom right corner): Then make a note of the Help phone
number and times, and finally click on the green “New Plan” button.

I LivePlan

My Plans
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Step 2. Preparing to Build Your Plan

You'll build your plan around what author Tim Berry calls the “core” — market, identity and
focus. This will help you create a dynamic, active plan — not a “ponderous document” that is
guaranteed to put your investors to sleep. Yet it will contain all the hard data you need.

You will love planning with LivePlan, whose aim is to help you “keep it simple and practical”.

Before you go any further, take the time to read Berry’s ebook. If you’re in a hurry, go to
Page 14 and treat the three points he makes as an exercise: Brainstorm and write down
your core competencies and focus.

THE PLAN-ASYOU-GO BUSINESS PLAN

The essence of the plan is its heart, its flesh, and its bone. It isn't
necessarily a document, of a presentation, of a speoch, or a sum-
mary; it’s what you're doing and what's supposed to happen. The
output of that might vary. Its actual physical existence might be as
simple as thoughts in your head, at the beginning, and—I really
hope—will quickly become a collection of words and pictures and
numbers you keep on your computer.

The Heart of the Plan: The Core Strategy

1. Who you are. As a company, if you are one, or as an individ-
ual if you ‘re just starting a one-person business. Its your iden-
tity. Your DNA. Especially what you do well, differently,
better; long-term objectives. Goals. Dreams. What do you
like to do? Keep the focus in mind, too; that is, think about
who you aren’t, what you don’t do well.

2. Whom wou reach. That's a customer, a company that buys
from you, a client, a beneficiary. Your target market. By the
way, it's hard to pull this apart from how they find you, how
they know who you are and what you do. Keep focus in
mind: who is vour target, and what's different about your
target that narrows the focus better. Whom don’t you reach
on purpose? How is your target different from the rest?

3. What you do for your target. Fill a need, perform a service, offer
a benefit. What business are you in? Think of focus as well,
meaning what you don't do for your customer.

You can probably see here why I might call these items iden-

‘- tity, market, and offering—more standard terms, that sound more
MBA-like. Aleo, | might call them the ¢ricameral heart of the plan,

Qrategy £focE Is this strategy? Maybe, when done well. Strategy is
focus. Make that heart of your plan strategic by focusing

mare narrowly on the most important elements. Narrow

your sense of identity to focus on core competencies, what

14 m CHAPTHR 1 / KROUT THE BOOK
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Step 3. Getting Started

Once you’ve read through the book (which is not a long read at all) and done your
preliminary brainstorming, return to your LivePlan screen and continue creating your first
Business Plan, using the easy Wizard.

1. Name your plan, indicating whether or not it is for a new business.

Start a New Plan

To start a rew Susingss plan, just

EFE 1 ORtails TR QUASIRD Deiow Plan Name
el m!mlan‘umunnm This name wil APPEIr on each page of Your bUsINEsS pian. B k0 helps iGentify e piEn on e list of
R nc R plans created on your accounk

your glan oufine.

bt sure which b choose?
Gt ::::nm T Fine Hall Famm Equastrian Center o

Business Stage

How far along is your business idea? IS your company already up and running?
e 55
Stariup Esisting Business
e
Start Date

Wi 00 wou expact 10 513N exscuting your busness plan? Make your best quess. This will be the first
manith in your financials eic.

& Start Date: | June [=]| ot| 2013

1 LiSe generk monsh and year numbers

For our purposes here, we are going to create a simple Start-up Plan.

2. You may find it easier to start by selecting “Strategy” — though jumping immediately to
your financials is also an option.

Where do you want to start?

You can work through your plan in any order. The easiest places to
start are generally with the written content or the numbers.

Start writing your Start working on your
Strategy Financials

Y
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3. The next frame that opens up presents a myriad of options. Don't let this throw you.
What the Chapter Set-up Page does is allow you to work organically.

You can add, remove, re-order or rename the sections shown on the Chapter Set-up

page.

Pine Hall Farm Equestrian Center

( Pitch Schedule

E] Paan View

& Executve Summary

~ Company
Company Drenvew
Haragement Team
[ - JEErp—

» Prodycts and Senacas

r Tangel Markost

& Sirsbegy and Implenentatnn

= Financial Plan

Scoreboard

AL Manage L

#F Chapear Satup

Here's what we will cover in this chapter. Cick any seclion 1o get stated You can easily add
Tefmowe, redardar, of renams the sections shown here on the Chapter Setup page

. Company Cwverview
Sob startad yal

Ini s saction:

Campany Cheniw

Go to this section Q)

* Appendix

{ Management Team
Mot glarad yal

In this saction
Manapement Taam

G Change what's mn ths chapler

@0 10 this section o

This interface allows you to work in whatever way works best for your methods of
processing information. It also allows you to organize your chapters.

You can jump straight to:
* Your Pitch
*  Your Plan
* Your Schedule
* A Scoreboard — all using the horizontal tabs at the top of the interface.

If you want to manage your Users, simply click on the anchor text at the top right.

2L Manage Users \]

r
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4. We are going to create our sample Start-up Plan in a chronological, linear fashion,
beginning at the beginning.

Select “Cover Page” up in your horizontal menus: Then click the green “Get Started”
button.

I LivePlan (S

Fine Hall Farm Equestrian Center

Schedule Scoreboard

Add a cover page
to your document

Wank bo dress up your plan document with a
mice-Jacking front page and lable of
coments? Chck below b amer the detaits to
include:

Garrett’s Bike Shop

5. Enter your contact information and other cover page data; then press “Save Changes”.

e,

Commpany Hame (reguied) g“-,mu"g“ - Want to include a table
Pine Hall Farm Equestrian Center of contents too?

Sglact e ophion S4iow 10 Induda a
Shogan or Tagline tabla of coments in your plan

Gl & Calchy BESTRNOR B POLF COMPARY  [WBducts OF Midion ™
|r.‘carmneme iruEh S el o [¥] incaudes & tnbie of consents

111 characters rerening

Sresl Address Ciry

I ¥| | il
Bila of Provinge Poatal Cos Country

| v | | « | canasa v

Coatac Hame (reguvedl

| seriter Charies o |

Caminct Email [reguyad)
Joui@pnehalfarms. com v’i

For Ssplay b the Cover page S0ty

Comtact Phone
| igamy |

Company Websile

pinehaifams com v’!

Comfideatiality Message

30 charsciers remaneg
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Be sure to keep the radio button checked in the yellow Table of Contents box, if you
want to include a fluid TOC, which will grow or shrink as your document does.

6. Once you've saved your changes, you won'’t see any sort of prompt as to what to do
next. Simply go up to the top-left area of your screen, and click on the “Plan” tab, to
return to your Chapter Set-up overview.

I LivePlan

Pine Hall Farm Equestrian Center

Schedule
& print

Scoreboard

%) Comments £ options

EEl Plan View

7. Next, write your Executive Summary. Remember Chapter 147 It's broken down, section
by section, into an easy-input Executive Summary creation tool here. If you made any
notes, now is the time to copy-paste them into your sections.

I LivePlan

Holp & Resources -

Pine Hall Farm Equestnan Center

Schedule
EET™ Bcowrope  pon

= Executive Summary

Scoreboard

® Comments  F Dpsons.

fiha W dire

Executive Summary

Here's what we will cover in this chapter. Click
remowe. reander. of rename the sschore shown her

& Chapter Satup

Bt started. You can sasily 3dd
Setupn page

e — 1
f | W e o s smetion QY 1
| Mostased e Goto this gection }
= Products and Semvicas - —
In this section:

+ Targat Markat B v e are

= Stitigy And mg eman Eon

» Financal Plan

= Appandx "
y What We Sell
Eait Outiine Mk st e

In this saction:

[ wmat wie Sen

Goto this section i)

Who We Sell To
ot staded et

Just click on “Go to this section” within the “Who We Are” field

Go to this section I

8. Confirm your selection.

Who We Are

}! Change what's in this section
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9. Type or copy-paste in your data.

Pine Hall Farm Equestrian Center

Pitch Schedule Scoreboard 24 Manage Users

B Coves Page L pyint ) Comimenls LF Opteoas

* Expcutve Summany

Who We Are

Wiho e Are

Who We Are »

e e Instructions

e this space o ntroduce yoursed and your company. This should be a summary of what you
talked about in detail in the Company chapier of your plan. Recap the main points from that
chapler Think about who is going to read this. Tell your slory, and make them want fo read
e

5 and Sandces
» Tamat Markeat
Yideno \ n Tim Beem
v Stratagy and Implamentation Video advice from Tim Bemy &
» Financial Plan
B & U i= i= &6 B an0an image
v Appendix
" Pine Hall Farm Equashian center spedalizes im comemunication befween rider and horse, with a paticular
Edit Oudlmes emphases on developing poung riders through te poncipies of the Canadan Pony Shub
Sl on sevenly-fee roling acres bordered by foresl our Boarders and rideds have T unigue cppoduniy o
combing formal ksEons wih laisurs ima in spectacular grensry. We offer lessons in English hunter-giae
niding from O-bavel pony duk through Trllium drcu, as well as Equine rehabiitaton and physical tharagy. We
specalize im Building confidence and communication, &% wel a5 equesirian skils such a3 dressage, show
IMEIng, Croc-E-County RaCking and sguesian games.

What \Wa Ara Mot

Jenrifer Charles has 25 yeals expeience a8 an squins befwndoral therapist, whidh pre-dales Parsli
e g nol offer Weslem lessons alhis time; nod do we Condong high-fisk, Goss-country gwanting

£ o

1 Do mol print header I'm Don : .:I

It's a good idea to open a simple text-editor such as Notepad, and copy-paste sections
back and forward to your business plan Wizard entry fields. Keep referring to the left-
hand menu for prompts as to what information should go in each field.

v Executive Summary

Who We Are

VWho We Are

Who We Are »

Financial Summary Instructions
£ Add more...
Use this space to introduce yourself and your company. This
» Company talked about in detail in the Company chapter of your plan. R|
s chapter. Think about who is going to read this. Tell your sto
* Products and Senvices morg =R ¥ ™

» Target Market
= - Video advice from Tim Berry
» Strategy and Implementation E

» Financial Plan

B 1 U i= :i= 66 [Eaddanimage
» Appendix
"Pine Hall Farm Equestrian center specializas in communication betwe
Edit Outline emphasis on developing young riders through the principles of the Car

Set on seventy-five rolling acres bordered by forest, our boarders and ri
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Don’t worry about putting the “wrong” information in each field. You can always move
text around by copying and cutting your text, selecting sections in the left-hand, vertical
menu; then inserting your clipboard text.

You may also decide — at any time — to include a section detailing what your business is
not, in order to narrow the focus for your market. These differences should be limited
only to key discrepancies that might affect your investors’ decisions; not minor ones.
They should dis-qualify specific elements in your potential target market.

Don’t be afraid to use specific industry terms — this shows you know what you’re talking
about — but do avoid jargon and “filler” phrases, whenever possible.

Be clear and direct.

Also be sure to proof carefully as you go. While LivePlan will underline obvious spelling
mistakes, just as MS Word does, it doesn’t catch such errors as a missing initial capital
letter in titles.

EB I U i= i~ @6 [LfAdd animage

Fine Hall Farm Equestriaﬁ:"center specializes in com
emphasis on developing young riders through the pri

10. Once you've finished, pressed the green “I'm Done” button. You’ll immediately be able
to see how your text will look as a finished product.

Note you can easily edit anything you want to check, simply by pressing the “Edit”
button. (Tip: Single-space your sentences to avoid unwanted indents.)

Equestrian Center

Schedule Scoreboard 24 Manage Users
Page &L Print ) Comments £} Options
Who We Are
/

Who We Are k r@EI}IT \}]

Pine Hall Farm Equestrian Center specializes in communication between rider and horse, !

with a particular emphasis on developing voung riders through the principles of the

Canadian Pony Club.

Set on seventy-five rolling acres bordered by forest, our boarders and riders have the unique

PLR-MRR-Products.com Membership $10.29/Month 10
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11. When you're finished editing (or if it's fine, the way it is) press “Go to Next Section”.

Repeat this process with the next section; and the next — all the way through the left-
hand vertical menu — to complete your Executive Summary.

EET™0 Bcowrvae e ™ commonts 4 Optons

* Execulive Summary

o What We Sell

YWhat We Seil B R B T e e e R S R e e e B S B Bt S s e R e e ;
VWho Wie Sal Tn i What We Sell :
Finareial Summary E l':" Mling ghi E
# a0t moe. | B e S S T Ll e e Pt S e L A Ol
» Comgany o

+ Producis and Seraces
+ Target Market

» Strategy and Implemantation * Changs whals in this saction

» Financial Plan

Pay particular attention to the tips contained within the “Instruction” area above the
textarea box (highlighted in orange).

Note also that you can apply common formatting commands to your text from the format
bar — as well as add images.

Wihat We Sell

What We Sell »

Viho We Sel To

Financial Summary Instructlions

B Add mon = .
- Talk about the products or services you offer and who you will compete against to sell (o your
= Company customers. Give your readers a recap of the magor points you made in the Products and
Services chapier, but keep it bnef. Save the full detail for later

= Products and Sensces

= Target Markst

B I U =g [ 44 animage e
» Sirateqy and Implemantation :
F W will Insert/Remove BuBeted List
» Financial Plan p’

15X 15 Loose box boarding for privately-owned horses, with dayime lum-out, grooming and custom

» Appendix fe=d program at $375 per horse, per moni
& Lessons in baginnar, intermediate and advanced English riding skills, through all approved Pony Club
Edit Dutling Ievels and beyand (325 per lesson. with package deals and a Summer Camp special)

+ Dreszage and Show Jumping l2ssons (hunfer dass)

+ Equine TEAM Massage and bodywork for psychological and physical therapy neads
= Behavioral redraining

= Pony club preparation

(e clisrds crmin frnm within 3 radine of 960 & m Oee sobe comnetiior ic Ciroam Whictls Earmn 140 bom 2w in
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Step 4. Adding Images

You can go back to any section at any time and add an image as easily as you add them to
Facebook posts, or to your blog — in much the same way. Simply press “Add an image” in
the formatting bar above the textarea box...

B 7 U = := 66 (ElAdd aimage

Fine Hall Farm Equestrian Center is rse boar

communication between rider and harse with a particular emp

mrincinlac afthe Coanadian Damse Tk

You'll be prompted to upload your image. You can either do so from your hard drive, or
simply drag-and-drop your image from an open file or from your desktop into the image

area.
Add an image x

Upload Image

Resize or align your image as you wish. Click the green “Insert Image” button when you are
satisfied.

Add an image x

Upload Image Image Gallery

Select the alignment and size you want for this image. then insert it into the text item

Abgnment % Size: @ Delete Image

jack_cantering_jpg

Mever mind or gaLE 4
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Once you press the button, you’ll see your image nicely positioned within your document.

B 7 U j{= := &6 [Eaddanimage 155 words

-

Pine Hall Farm Equestrian Center is a commercial horse boarding and
training facility, specializing in communication between rider and horse
with a particular emphasis on developing young riders through the
principles of the Canadian Pony Club.

N

Set on seventy-five rolling acres bordered by forest, our boarders and
riders hawve the unique opportunity to combine formal lessons with leisure
+ fime in spectacular scenery. We offer lessons in English hunter-style

-'" riding from D-level pony club through Trillium circuit, as well as Equine
rehabilitation and physical therapy. We specialize in building confidence
and communication, as well as|equestria.n skills such as dressage,
show jumping, cross-country hacking and equestrian games

\What We Are Not

We do not endorse Parelli training, although our emphasis is on natural
communication. Horse psychologist Jennifer Charles has 25 years
experience as an equine behavioral therapist, which pre-dates Parelli.

As you go through each section, be sure to pay attention to the “Instructions” box. In
addition to tips for creating the most effective text, you will sometimes also find helpful video
instruction from Tim Berry.

Step 5. Your Progress

Every section is as easy as the one before — even the financial data (which many people
dread tackling). LivePlan does all the calculation and formatting for you. All you have to do
is input your raw data and add it to your forecast or chart, one piece at a time.

L LivePlan  [(Gifesis T T el v o Buemarces v

Pine Hall Farm Equestrian Center

Schedule Scoreboard
IM Coverpage  ZiPrmt  ® Comments ¥ Options.

= Back fo Dutlne

Ty
Sales Forecast ( Products | 2 Units| (3 Prices (4 Costs "l

]

What do you sell?

Break down what you sell into groups of products o Services. You might group offerings together based on peice, how you provide
mem. or which kind of cusiomer buys them. For exampie, a finess center might separate 5ales of group membersnips, indvidual
memberships, and personal training senvices. A shoe sione might list sneakers. dress shoes, children's shoes, and waterprool
sealer.

Keep this list shor. Trying 10 list dozens of indvidual products wil make your forecast Gificul to predicl. maintain, ang understand
Roll up your offerings into half a dozen categories or fewer.

Products and services
T 2% ProcuctorSenice 1

Aadd anothar product or semice

.."'xnoanumw S I'm Done |
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Notice you can check a preview at any time. (Remember to press the “I'm Done” button
when you're finished entering data!)

It's painlessly easy to create charts, tables and forecasts. You can even connect directly to
QuickBooks to integrate your data without having to manually input it.

[ LivePlaon (e

Pine Hall Farm Equestrian Center

How is your
business doing?

An ug-to-date business plan is just e
Degening AS Yo 518 ensculing T plan
arier your resuls: here, or connac fa your
QuickBooks account Bor automatic

updatas. The sconaboand wil halp you 588
here things are going betier or worse fhan
expecied, S0 st ol CAn Kesp vour plan
aken and usehil

e

Scheduling — This is a wonderful feature, of which you can take full advantage. Your
LivePlan Business Plan is a fluid, active document; and as your business progresses, you
can refer to your Schedule and add achievements and Milestones.

Your schedule can be a wonderful tool for making sure you proceed on track and on time.

Pine Hall Farm Equestrian Center

Pitch Plan

Review and update
your milestones
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You can create as many business plans as you like, as well as returning to them any time to
update, edit or even delete plans, simply by clicking on “My Plans” in your top menu bar.

. P
I LivePlan \ WyPaas ) oot - HopdRsssercss -
o, S

My Plans

Callus at B33-498.6118

Pine Hall Farm Equestrian Center Our customar cars leam Is svailable
b o aBgEiE anaay hrough Fricay
= Ba [V ancific
Open | Amchive | Copy | Delete
Outsige of the United Stales, you can
reach us al =1 541 G516z

e

Free planning book

Plan As You Go

.a;',,'!m Rz Tirm Bairy's
Business  bestseling book
Plam on planning a5 a
fraa POF

And that’s really all there is to it — everything is made easy as clicking a button.

Step 6. Extras and Resources

But wait, there’s more... Specifically, a Resource section.

Account - Help & ﬁgsuurces -

A

{, Call 888-

Help Center o
Sample Plan Library

Free Resources

Caontact Us
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Here you will find the Sample Plan Library, the Help Center, LivePlan’s toll-free Help
number, an email contact link and a section packed with free resources such as:

* Industry research data sources and authority sites

Legal resources and advice

e Legal forms

e Startup advice

* Funding sources

» Financial management instruction
e eBooks and reports

* Planning Tutorials — and many more resources and options

e Form Follows Function (4.42) o Planning is Management (1:22)

I /5 1er 1

2/ i 23 2.
j Paw | f
&2 30

N

o Strategy is the Heart of the Plan (8:05) o Business Plan Flesh and Bone
\ d [ .

s (10:25)

-

o Sales Forecast: Logic (3:10)
Our Example Restaurant

L L .
a8 .
L] L] L]

You can also send feedback to LivePlan.

L LivePlan

PLR-MRR-Products.com Membership $10.29/Month
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Finally, be sure to read the instructions above every textarea box in your planning Wizards.
Not only do the instructions tell you specifically what to do and how to do it, you'll also
sometimes find helpful video links.

chapter. Think about who is going to read this. Tell your story,
mare.

Video advice from Tim Berry

B 7 U i= := @€ [E]Addanimage

LivePlan is much more than a piece of Business Plan software — it’s a resource kit, mentor
and business education course, all in one go.

Canceling Your LivePlan Account

You can cancel your account at any time... but with all the resources and its ease of use,
you may find you don’t want to.

When you do cancel your account, you retain access for the rest of your paid month.
After that, your data is deleted.

A Viable Alternative — What do you do, if you don’t want to lose all that data, but you're
pretty sure you're not going to access your account for several months (or even a couple of
years?)

LivePlan has one more gem of a solution up its sleeve: It allows you to place your
account “on hold” for however long you want, for a nominal monthly sum ($2.99 at time of
writing).

That way you retain all your data and archives — and you can restart your monthly
subscription any time you like.

LivePlan is a superb example of good business planning and growth — and that’s just one
more reason why you will find it exceeds its monthly value.

PLR-MRR-Products.com Membership $10.29/Month 17



http://plr-mrr-products.com/

